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V-SPURS BOARD MEETING MINUTES FOR   11/01/18
	Location
	San Marcos Historical Society, Walnut Grove Horse Park

	Meeting called to order
	5:57pm PST

	Members in attendance
	

	X
	President: Lori Hall McNary

	X
	Vice President: Bob Cranor

	X
	Secretary: Shannon Cannon

	X
	Treasurer: Charla Cranor

	X
	Director at Large: Michael Bustillos

	X
	Director at Large: Kim Miller-Reutgen

	X
	Director at Large: Shauna Walsh

	
	Equipment Manager: David McNary

	
	Youth Coordinator: Vacant

	
	Co-Youth: LT Cranor/Madison

	
	Volunteer Coordinator: Tina Lombardo

	X
	Awards Coordinator: Charla Cranor and Beth Russell


Agenda:
1. Sept Meeting Minutes 

2. Recap of last show 
3. Treasure Report
4. Play Day
5. City
6. State Convention

7. TOVIA
8. New Business

Discussion:
1. Last meetings minutes were approved by Bob Cranor and Mike Seconded it.
2. Recap of Oct show:  54 entries total. Issues with stalls and stalls changing who was there. We should put in writing a stall policy and the board will start reserving stalls 2 shows before the 2 day shows. For day awards there was conversation how Shannon calculated day awards for AAA. The question was if in the future will the club calculate the day awards adding the AAA+ points to AAA in the future. Mike moved to not add the points down from AAA+  to AAA for the day awards. AAA+ will still be awarded medallions and will be awarded as Time Onlys. Bob seconded it. There was only $50 donated for dinner. For the future 2 day shows we will go back to handing out tickets for registrations. We should have a truck for the 2 day. Shauna Walsh took the action to see if she can get a food truck at day shows.
3. Treasurer’s Report: Checking: $4039.69 Savings: $1500.00 Cash box. Charla has prizes for November show. Bob moved to accept the treasurer’s report
4. Play Day: Scholarship submissions will be announced at the Nov show. Madison is the voluntold to help plan the play day. All interested scholarship nominees will be required to help.
5. City: Water was fixed to reach the middle of the arena. Bob would like to water it on Friday so that it can be tractored on Sat.
6. State Convention: Is this coming weekend. We need to come up with a catchy name for the April 2 day show.
7. TOVIA: Lori is going to request the max number of stalls for April show. Teeth on the implement still need to be fixed. Lori is working on getting us reimbursed for the implement being fixed. Small main arena gate needs a slide lock. Warmup arena gate needs to be adjusted.
8. New Business: 
a. November show is Veterans Day. Ed is providing new flags and poles.

b. Pre-registrations will still be entered in a raffle for a free show. Any non pre registers  

                 will be charged a $5 PITA Fee. This will start for the Jan show. 
Action Items: 
Mike moved to adjourn, Lori seconded. All Approved.
Next meeting will be, Nov 14 @ 5:45pm
Meeting adjourned at 7:24 PM  
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